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Control and Performance Evaluation Balal) anl
1.Explan the foundation of management planning and controlling. Balal) il

2.Discuss ways that firms create effective control.
3.Describe the primary types of organization control.
4.How the manager evaluate the organizational by using standards

1.control techniques and device.

2.Financial control and evaluation.

3.controlling production and operation management.
4.Measuring and controlling the human organization.
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UNIT 1:An Introduction to management IV g s | Y oY/ Y1 G 5
The importance of management Sl e )
Is management a science or an art? Gl & sas)
Activities and Functions in Business Organization C‘-’\)S\ g sa)

Operation/Production Management IV g sl | Y VT SEN o
Financial Management RS
Human Resources Management Bl & gaaY)
EXAM. 1:Marketing Management & A e )

UNIT 2: Managerial Functions in Business Organization djy\ &)__wy\ AR R VAN IREFTS
Planning RS
Organizing Gl & sas)
Directing &l g )

Leadership IV g sl | YOV Y/ S G gilS
EXAM. 2:Motivating RS
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UNIT 3:The process of controlling JY) g suaY) ARRR7AR NS
Role and importance of controlling Sl g saa)
The concept of controlling Gl & sas)
The basic control process &l g s

Measurement of performance Js¥l g sau) YO/
EXAM. 3:Remedial action RS
Controlling stations locations Gl ¢ gaaY)
UNIT 4:The requirement of an effective control process @\)5\ g seaY)

Requirement related to the standards. Js¥) g s YoV V/ ol
Designing the control system RN
UNIT 5:Historical development of control systems Sl g suaY)
control system design Procedures &Il g )

Performance specifications Js¥) g s Y OVV/ou
UNIT 5:Mathematical modeling Sl & g
Using the control system (models and Bl & g

rchnique)

EXAM. ¢:Controlling models &Il g )
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